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Managing your industry: concepts
for future industry growth (Industry
Management Areas or Regional
Oyster Management Councils)

premise:"If you had 100 acres to manage..."

inputs

shell

shucking houses

only 9 plants left

shell currently allocated to setting

increases with successful production

dredged shell ACE applications

reclamation  approved (35m bu)

no specified allocations

can be used for aquaculture & fishery
closer to required sites  more affordable

Man O'War Shoals  in process (5m bu)

90%/10% split restoration vs commercial uses
strongly opposed by several groups

approval doubtful

dredged in place

methods

Langenfelder  existing deposits
expensive

requires permits

(NJ type) suction dredge on existing beds
expensive

requires permits

agtype equipment for largescale cultivation

needs development

costeffective renovation
requires demonstration project(s)

general permit required for MD
US Army Corps of Engineers
"can MD develop a workable program?"

seed

natural seed

best production in lower bay
restrictions on movement

shouldn't be moved to low disease areas
enhancing local sets

hatchery seed

native nonselected

selected lines
no current history in MD

requires field verification program

triploid not generally useful for public fishery

protection
state provided security (NRP)
self policed

funding

allocation from license fees
allocation from bushel tax

general funds
for startup
demonstration project(s)

management zone locations

Kent
Queen Anne's

Talbot

Dorchester
Wicomico

Somerset
Worcester

Anne Arundel
Calvert

St Mary's

Charles
production calculations

how would they differ?

higher salinity has more frequent recruitment
higher salinity has higher disease pressure

lower salinity has lower recruitment

lower salinity has lower disease pressure

watermen developed management plans

w / scientific input & advice

"what would you need?"

"who would you need?"

"who would you trust to work with?"
submitted for approval to DNR

"how would largescale areas differ from 100 acre sites?"
"how would you approach it?"

annual plan approved for management

must be in use every year
either harvesting or...

...in renewal process

harvest targets could include
rotational

seasonal

"what if they aren't met?"
revise the plan

abandon the site

"how can we keep watermen profitable?"

"how can we keep packers and processors profitable?"

attracting harvesters

attracting buyers
building processing plants

state budget problems
difficult to introduce new programs

possible to enhance existing programs

surcharges

"what price should they be?"
"what could be tolerated?"

"how should they be allocated?"

bushel taxes

"should they be raised?"

"how to assure collection?"

"how should they be allocated?"

other income sources

"what ideas?"

"how to collect?"
"how to use?"

protecting the resource

"where are the problems?"

"who are the problem harvesters?"
"why do we have the problem?"

"how can theft be prevented?"
"what is the industry responsibility?"

technology

"what technology can be used to help?"
"who pays for it?"

"what would work best?"

increasing penalties

changing lawsnew legislation '10

increased fineslegislation introduced '10

better point systemnew program enacted '10

confiscating gear / boats
ultimate penalty

drawbacks to DNR in holding vessels

harvester vs packerpenalizing those who also buy illegal product

administrative penaltiesenhanced in '10

increase in landings
"what should we aim for?"

D Meritt Excel program

increased employment

watermen

packers
processors

other support

increased income
market share

Development of a Revised and Expanded
Economic Restoration Workgroup
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